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National Productivity Council, Presents

Productivity Practitioners Course-
ADVANCED _

Organised
Similar
Programmes for:
PDPU (Pandit
Deena
dayal petroleum
Date: Payment Mode University)

Dec 17- 21, 2018 The fee should be paid

Registration of Participants electronically via NEFT
at programme venue: facility or through Demand Draft

9.30 am, 17.12.2018. NEFT, Indian Overseas Bank,

Time: 70, Golf Link, New Delhi
09.30 am - 05.30 pm SB A/c No.: 026501000009207
for 5 days MICR Code: 110020007

M enuc: IFS Code: IOBA0000265

PAN: AAATN0402F
GSTIN: 33AAATN0402F1ZD

Demand Draft Payment to be made in
favour of “National Productivity

National Productivity Council
Dr.Ambedkar Institute of
Productivity, No.6, SIDCO

Industrial Estate, ) p
Aavin Dairy Road Council”, payable at New Delhi.
e battur ’ Please intimate the details of

payment made through NEFT and
accommodation requirement
in advance.

Chennai — 600 050

Two or more nominations from same organization are eligible for
a discount of 10% on the participation fee.

National Productivity Council, Presents

Productivity Practitioners Course-
ADVANCED '

Productivity is never an
accident. It is always the
result of a commitment to
excellence, intelligent
planning, and focused
effort. — Paul J. Meyer

The advanced Productivity Course
Is designed to equip participants
with tools and techniques to solve
complex shop floor productivity and
quality problems. This course takes
off from the basic course and covers
advanced tools and techniques,
which would enable the participants
to perform a leadership role and
guide their co-workers in achieving
organizational excellence in
productivity and quality. The course
is developed by NPC in line with
similar courses offered by Asian
Productivity Organization (APO)
based in Tokyo.

Faculty
The faculty will be
experienced specialists
from National Productivity
Council & external experts
from industries &
educational institutes.

Kaizen teams.

e S




Methodology

» Lectures with Power Point presentations and animations
» Group discussion & group activities +Case analysis
« Video vignettes and experiential learning exercises

PRODUCTIVITY PRACTITIONER COURSE - ADVANCED

Objective

* To equip participants with advanced productivity

management principles, tools & techniques

* Familiarize them with the advanced concepts of
Productivity & Quality

* Identify problems plaguing organizational productivity

* Identify and use appropriate tools and techniques
leading to improved organizational competitiveness

» Strategize and develop action plans for improving
productivity and competitiveness at the
organizational level.

» Successful participants are expected to be able to
provide direction and guidance for driving
organizational excellence.

» Develop an eye for data based decision making.

Registration

The company can send their nominations via

email: srividya.m@npcindia.gov.in,

npcaipchn@gmail.com physically in company

letter head to our institute mentioning the details.

Smt.Srividya Mohan-Course Coordinator

Dr.Ambedkar Institute of Productivity (AIP)

National Productivity Council (NPC), No.6,Aavin Dairy Road,
Ambattur Industrial Estate (North), Ambattur, Chennai — 600050.
Contact: Phone: 044 — 26245629/ 044- 26254904

Structure of the Programme

Introduction to Productivity,
Quality, and

Advanced
Statistical Tools

Competitiveness

O
Advanced Total Advanced Total
Quality Productive
Management Maintenance
(TQM) and 6 sigma (TPM)

(o -0
Basic Financial Knowledge
Management Management

O O
Synchronous Group
management (Theo Exercises ,
of Constraints) Module Quiz -0

Fee - Residential:

The Course fee is Rs.35, 000 plus GST (@18%) ie. 41,300/-
(Rupees fourty one thousand and three hundred only) per participant.
The fee covers participation charges, accommodation at NPC,
AIP hostel, course workbook and all meal expenses. Hostel
accommodation is provided on a first come first serve basis.
Non-Residential:

The Course fee is Rs.25,000 plus GST (@18%) ie. 29,500/-
(Rupees twenty nine thousand and five hundred only) per
participant. The fee covers participation charges, course
workbook, working lunch and working tea/coffee.
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